The use of 'problem solving' as a strategy to tackle the underlying causes of crime and disorder, rather than continually responding to their symptoms, has suffered widely from 'implementation failure'. This study describes the variables associated with failure, and shows how a UK constabulary, by ensuring compliance with good practice, raised success rates from 33% to 80% in the partnership initiatives with which it was involved. • scanning to identify the problem;
• Many potential partners such as the county council, health authorities, victim groups, help groups and minority groups were poorly utilised. It appeared that those partners closest to the problem were the ones most likely to be used (ie, local authority, schools and local businesses).
• Sustainability was positively correlated with those initiatives that were: innovative, properly resourced, had clear objectives, evaluation criteria, were theory based and had an exit strategy.
This endorsed the findings of HMIC, Crime Concern and the Audit Commission.
• Sustainability was negatively correlated with partnerships that were intensive in the use of police resources.
STAGE 2: INTERVENTIONS TO INCREASE THE EFFECTIVENESS OF THE PARTNERSHIP
As a result of the Stage 1 findings, two operational changes were implemented.
The first was a software solution.
Rather than submitting a written 
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A training resource aimed primarily at social care staff who may have to deal with violent clients, but relevant to all workers who may encounter verbal or physical abuse. This pack provides a course that allows students to meet the majority of the National Occupational Standards set out by the Health and Safety Executive and the Institute of Conflict Management.
Using a combination of exercises, case studies, role play and personal experience, students can learn a range of coping strategies. These include assertiveness, defusing techniques, reducing risk and useful body language.
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